Town Manager’s Report
September 19, 2018

I met with FAA and DOT in Augusta to discuss scoping out the next project at the airport—taxilane
reconstruction between the 100 and 200 hangar blocks. The meeting was lengthy, but seemed to be
productive. We also will be working with a new Gale representative who, thus far, seems to be

knowledgeable and capable of working to the Town’s advantage.

Jim Lord of Dirigo Engineering met with Ranger Construction in order to develop a punch list of items
that needed to be completed before clearing the Ward Hill Road project. This list has been satisfactorily

completed and the engineer recommends approving tonight’s pay requisition. Wellman Paving is
planned to be on site within three weeks for the paving portion of the project. In the short-term, the
Town is responsible for dust control on Ward Hill.

We have received our SafetyWorks! Report back from Maine Bureau of Labor and are working
diligently to resolve hazards before October 17. We will be issuing a written response to each hazard
and intend to address each concern as soon as possible.

Upcoming Benefit Dinner:

e September 29, 4:00-6:00pm at Mill Stream School—»benefit for Hilarie Frederick and family
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